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2017 Lifecycle Maturity Assessment Maturity Matrix 

 

 

Maturity  Maturity Characteristics for All Lifecycle Stages 

Optimized; 
Established  

Level = 5 

Dataset meets virtually all business needs of all users. The dataset is 
considered authoritative by owners and secondary users. It is curated 
across all stages of the approved lifecycle. Future needs are defined 
for both the primary owner and secondary users on a regular basis 
and resources for addressing both current and future business 
requirements are available. 

Mature; 
Consistent   
Level = 4 

Dataset meets all the business needs of the primary owner and most 
of the secondary users. The dataset is curated and used as an 
authoritative resource by the primary owner and secondary users. 
Future needs are being identified and steps are planned to address 
these. All stages are supported and reviewed on a recurring basis. 
The dataset is well managed in relation to the approved lifecycle. 

Managed; 
Predictable  

Level = 3 

Dataset meets a significant number of the business needs of the 
primary owner and is widely used by secondary users. Benchmark 
activities are occurring in at least four of the approved lifecycle stages. 
Management practices in relation to the approved lifecycle is 
moderate but consistent. Dataset is integrating changing business 
requirements in lifecycle stages impacting overall maturity. 

Transition; 
Transformation  

Level = 2 

Dataset meets business needs of the primary owner and has 
moderate use by secondary users. Benchmark activities are occurring 
in at least three stages. Efforts to integrate funding, include partners, 
and obtain data are not supported in a sustained manner. 
Management practices in relation to the stages of the approved 
lifecycle is limited.  

Planned; Initial 
Development 

Level = 1 

Dataset in initial planning or limited in meeting business needs of the 
primary owner. Benchmark activities in the approved lifecycle are just 
starting to consider secondary uses, Partners/stakeholders 
involvement is being defined and developed to support additional 
dataset uses. Dataset development is in a very early stage. Minimal or 
limited management against the benchmarks in the approved lifecycle. 

No Activity 
Level = 0 

Dataset not developed or meets project/local business needs of the 
primary owner. Secondary, additional uses, or partners/stakeholders 
were not considered. Dataset is not recognized as authoritative data 
or is part of a similar dataset. Not managed to any of the benchmarks 
in the approved lifecycle. 


